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“The secret to success is constancy in purpose.”
Benjamin Disraeli

19th century British Prime Minister

KEY CONCEPTS: 
�  The Fulfillment Formula is a means to long-lasting 

happiness.
�  The key is to identify your fundamental Essence, 

a special skill that you are adept at, and connect it 
with a Need in the world that makes it a better place 
in which to live.

�  You can identify your Essence by answering four key 
questions.

�  This process will allow you to put the key elements of 
life into Balance and achieve lasting Happiness.

THE CHALLENGE
As we saw in the last article in this series1, long-term 

happiness is most often the result of a passion-based 
journey in life and it can be summarized in what I call the 
“Fulfillment Formula.” You follow your life Purpose, 
based on your innate Essence, and directly connect it to 
a Need in the world, and this leads to deep personal 
Passion, which ignites high levels of physical and emo-
tional Energy, and unleashes intense Creativity. As 
a result, this process generates Innovation, providing 
you with a Return – financial, emotional, psychological, 
spiritual, or some combination of all four of these ele-
ments. This results in a deep sense of Gratitude which 
is ALWAYS a source of long-term Happiness.

Essence � Need � Purpose � Energy � 
Creativity � Innovation � Return � Gratitude � 

HAPPINESS

You might say that a life of Purpose is the purpose of 
life, the source of lasting Happiness (see Figure 1). Note 
that in the Fulfillment Formula every step from Purpose 
on is nearly an automatic cascade of positive events. 
There is a natural flow and you almost don’t have to do 
a thing but follow the signposts to Happiness! Sure, 
there will still be much work to do, but it will be fueled by 
intense emotional and physical Energy. Now you know 

where you are going, and clarity of purpose is the key.  
The real challenge is the front part of the formula, “What 
is my personal Essence?” “What is it that I’m really good 
at, better than many in my personal and professional 
circles?” “And how do I connect that skill with a Need in 
this world?” Once you answer these questions, you then 
know your true Purpose, and the rest of the journey 
flows quite naturally.
PURPOSE AND PASSION ARE THE WAY 

A couple of years ago, I wrote an article for this maga-
zine describing four questions that can help you with the 
task of uncovering your Essence and life Purpose2. They 
are as follows:
1.  What do I love to do, so much so that time passes 

incredibly quickly?
2.   What work do I do or have I done in the past that I do 

not consider work?
3.  What could I do that would create the greatest value 

for the world around me, as well as the greatest per-
sonal satisfaction for the amount of time spent?

4.  What is my unique ability, such that if this skill were 
actualized, it could provide significant benefits to the 
organization for which I work, to the world, and to me?
These questions are not easy to answer, but it can be 

done with a little patience and tenacity.  
That “something” that makes you special is nothing 

less than your true purpose in life. Everyone has it. You 
were born with it. It’s your very Essence, your core (see 
Figure 2). The alchemists called it the “Fifth Element,” 
your “Quintessence.” It’s the real you, not what you or 
someone else thinks you should be, but – deep down – 
what you have always wanted to be – what you were born 
to be!  

Most of us innately “know” what it is when we are 
young, but for many of us, the machinations and rapid 
momentum of our modern technological world are 
a distraction, and can push us on to another track – one 
that is often unsatisfying and unproductive. Your parents 
always wanted you to be a doctor, or a lawyer, or to fall in 
line and follow the family business. And so, you did. But, 
is that what you really wanted to do? Glenda Grunzweig, 
in her book, The Geography of Love3, provides vivid 
insight on this point, “What you dream of yourself at age 
fourteen, reflects your purest wish.”  

As you begin the process to uncover your Essence 
and Purpose, I urge you to think back to your youth as 
well as your current stage in life and focus on those 
things that interest you above all others. It is likely they 
continually captured your interest as a youth. When you 
were young – somewhere between the ages of five and 
fifteen – and perhaps expressed in an unusual manner, 

you knew exactly what you were good at and what area 
of professional pursuit was best for you and for the world 
around you.  

Studies have shown that the prime reason for this is 
that children in this age range crave essentially two fun-
damental things in their lives4. They want to be with their 
friends and they want to feel good about themselves.  
The best way for them to accomplish the latter is to do 
what they are passionate about, what they are really 
good at. At this stage in their lives, they are not distrac-
ted by the pursuit of money, power and prestige. They 
want their peers to like them, and they want to love what 
they do. So mechanically-adept children impress their 
friends by what they can fix and build, artistic children 
“wow” themselves and others with their skills in the arts, 
athletic youngsters demonstrate their prowess in sports, 
and so on.

Possibly there is a recording that has echoed over 
and over in your mind for some time, something like, 
“Everyone knows that a degree in business is the best 
way to a high-paying job and financial freedom. And for 
goodness sake, forget about your interest in the arts or 
music or sports – even if you do have gifted capabilities 
in one of these areas. Do you want to be a pauper all 
of your life?” Many people end up pursuing “practical” 
professions, not ones that are based on their innate 
strengths, capabilities, and deep interest. Is it any won-
der that recent studies show that only about 20 percent 
of employees are happy with their jobs5? And as for so-
called “successful” business people, less than 20 per-
cent have truly satisfying marriages and close relation-
ships6. More often than not, your true interests and 
capabilities, if properly pursued, have the highest prob-
ability of providing personal satisfaction and also to 
make a positive impact on the world around you. 

Years ago, when I worked at Exxon as a research di-
rector, I had a colleague, who is a brilliant and successful 
scientist. For quite some time, conditioned and influ-
enced by people around him, he thought that he should 
be a manager. “I want to move into management and 
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administration. I’ve done the science stuff. It’s time for 
me to move up in the world,” he would proclaim When 
finally placed in that position, he became utterly dis-
traught and asked management to send him back to the 
lab. When they acquiesced, he finally recognized his 
true sense of purpose and passion. He was genuinely 
happy! In his re-discovered sense of purpose and fulfill-
ment, he continued to make creative and successful 
technological contributions for which he was hand-
somely rewarded financially by the company, and psy-
chologically by adulation from his peers and his personal 
satisfaction! 

It is my conviction and personal experience that if you 
earnestly uncover and follow your innate Essence, 
Purpose and Passion and build your life around them, 
you are much more capable of creating both a success-
ful and a balanced life and the enriched relationships 
that flow from success based on this vital sense of 
balance (see Figure 3). I also discovered that this new 
found Purpose, Passion and sense of balance usually 
unfolds creative approaches to tough challenges and, 
even for the most “ordinary” pursuits can result in sig-
nificant emotional and financial returns. 

In fact, it is nearly impossible to have a truly success-
ful life without the balance that, if truth be known, is 
what your soul really yearns for. It’s why you’re here in the 
first place! If you have lost sight of your Purpose and 
Passion in life, have no fear – you can recapture it!  
Forget the “only-one-job” myth, created during a long-
gone age, when it was the norm to follow a single profes-
sion for your entire life and receive a gold watch at retire-
ment. It is never too late to change – under almost any 
set of circumstances. Don’t worry that you might fail or 
“go broke.”

It does, however, require courage, commitment, and 
an internal sense that you can uncover a reasonable 
strategy that will help you make the transition success-
fully. The great thing about this process is that once you 
identify your Purpose, the Passion created just in that 
step alone often provides all of the courage and energy 
you will need to make the change.  

To achieve best results requires a concerted, consis-
tent, and focused effort, but the outcome is more than 
worthwhile. After all, it is your life! When contemplating 
these questions, you might sit comfortably in a quiet 
place, in the wilds of nature, at the seaside, on a moun-
tain, or simply in a quiet room at your home – wherever 
you feel quiet and inspired. If you meditate daily, you will 
find the process to be significantly easier, especially 
when contemplating these questions immediately be-
fore meditation and letting them sink into and percolate 
within your subconscious.

In asking these questions you must be totally honest, 
and not provide answers that your parents, loved ones, 
a teacher, or your boss might like to hear. Don’t be frus-
trated if the answers don’t come immediately – they
almost never do – but in time you will move into the 
answers. Be patient and tenacious. The more often you 
practice this process, the sooner you will have your 
answers.  

Answers to these four questions must come from 
deep within your soul. They should be the absolute truth 
and not – as was the case for my friend at Exxon – what 
you think they should be, based on the predisposition of 
others. Also, there is no room for modesty in this under-
taking. Don’t worry about being egocentric; you are only 
speaking to yourself. And besides, you’re looking at that 
part of you which is exciting and probably more adept 
than many of those around you!  

And please, don’t concern yourself with making lots of 
money. It will just confuse the process. Sure, as Abraham 
Maslow7 and Viktor Frankl8 professed, you must make 
enough money to satisfy your basic needs, but anything 

after that is usually a measure of your professional “pro-
gress.” Besides, there are literally hundreds of examples 
which show that financial success often follows from 
pursuit of your Purpose and Passion in life. I can perso-
nally attest to this. Every professional pursuit I have fol-
lowed was based on my personal Essence and Passion.  
And each time I achieved more emotional and financial 
success than I might ever have imagined at the outset –
even when in some instances “experts” assured me that 
there was no way I could succeed.  

The outcome for Chateau Mcely is but a recent exam-
ple. In 2003, shortly before renovation was to begin, 
several well-informed knowledgeable persons warned 
Inez and me that the project we intended had never been 
done before in the Czech Republic, and it was unlikely to 
succeed. We were told in no uncertain terms that it 
would be a huge waste of time, money and emotional 
energy. We decided to proceed because it was a project 
of Purpose and Passion for Inez, our team at Chateau 
Mcely and me. However, I must admit I was ready to be 
content with break-even financials. So we have been 
deeply thrilled with the significant positive outcome, 
a consequence of a dedicated team effort and our 
Purpose and Passion to do something positive for the 
Czech Republic, and hopefully for the world.     

Honest answers and an action plan that follows from 
these answers can make a huge difference in moving 
you towards goals that make life a much more satisfying, 

productive and rewarding journey.  Why try to live some-
one else’s dream, even if that dream belongs to your 
parents, a teacher, or a loved one? It can’t be done. And 
besides, as impossible as it may seem, it requires less 
effort to follow your Purpose and Passion than to be-
come an unhappy “prisoner” trying to live someone 
else’s dream. Why not get out there and create the life 
you were meant to have?

James A. Cusumano, PhD � 

TO BE CONTINUED...
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Figure 2: ESSENCE – You have a skill which is special to 
you.  It is your personal Essence. If you have lost your way, 
you can rediscover it. 

Figure 3: BALANCE – Balance is critical to finding lasting 
Happiness. It occurs when all important aspects of your 
life are in harmony. Most important is knowing your 
Essence and applying it to make this a better world.
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Figure 1: PURPOSE – You can find that fundamental 
Essence that separates you from others. And when you 
connect it with a need in the world that makes it a better 
place, you will have found your Life Purpose and long-
lasting Happiness.
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